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ELLA M. EVERHARD PUBLIC LIBRARY 

REGULAR MEETING OF THE BOARD OF TRUSTEES 

DECEMBER 6, 2021 

 

 

 Board President, Lisa Jones, called the meeting to order at 7:01 p.m. with the following 

Board members present:  Mr. Bartiromo, Mr. Gerber, Mr. McMahan, Mrs. Reese, Mr. Sieber and 

Mr. Tibbitts.  Also attending were Daniel Slife, Library Director and Patty Moutes, Business 

Manager & Fiscal Officer. 

 

Bartiromo moved to approve the Regular Meeting minutes of November 15, 2021.  

Sieber seconded the motion.  The vote was unanimous.  (12-21-77) 

 

Slife presented the December 2021 Director’s Report.  The following item was 

mentioned: 

 

 The statistical charts for virtual programming will be included in his January 2022 

report and will be retroactive to the beginning of the pandemic. 

 

Slife presented the December 2021 Personnel Report.  New Hires: Elena Popica, 

Assistant, CAS, effective 11/24/21; Angela Cottrell, Assistant, CAS, effect 11/24/21; and 

Samuel Haynie, Associate, FMS, effective 11/29/21.  Resignations: Elena Popica, Assistant, 

CAS, effective 11/30/21 and Rachel Waterson, Assistant, CAS, effective 12/8/21. 

 

 McMahan moved to approve the December Personnel Report.  Bartiromo seconded the 

motion.  The vote was unanimous.  (12-21-78) 

 

Moutes presented the Fiscal Officer’s monthly report, the November 2021 financial 

statements and the investment report.  Moutes reported the following month-to-date fund totals:  

beginning fund balance $5,890,779; revenue $88,976; expenses $167,291; unexpended fund 

balance $5,812,464; encumbrances $511,717; and ending unencumbered fund balance 

$5,300,747. 

 

Jones moved to approve a resolution for the request for advance payment of taxes 

collected for both the first and second half of fiscal year 2022 from the Medina County Auditor.  

Gerber seconded the motion.  The vote was unanimous.  (12-21-79) 

 

Sieber moved to accept the November Financial Report.  Bartiromo seconded the motion.  

The vote was unanimous.  (12-21-80) 

 

Under the President’s Report, Bartiromo made a motion to recommend Michelle Reese to 

the Wadsworth City Schools Board of Education for appointment to a second seven-year term on 

the Library’s Board of Trustees, from appointment thru December 31, 2028.  Tibbitts seconded 

the motion.   The vote was unanimous.  (12-21-81) 
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Under the Building and Equipment Committee, Slife stated that the ILS upgrade 

continues to move toward upgrading to Polaris/Leap.  Staying on Sierra would involve the 

current base price plus an additional $20,000 per year to host in the cloud.  Slife researched the 

proposed contract term regarding a price increase due to population size changes.  He learned 

that the population at the signing of the contract would determine the rate for the five-year term 

of the contract. 

 

 The catalog database cleanup is also progressing with a planning meeting scheduled for 

this week.  The database cleanup will be expedited and completed prior to the commencement of 

the migration into the new ILS. 

 

 A kickoff meeting was held regarding the roof and façade repair project.  Documents are 

being prepared and work is expected to start in May, after any seasonal freeze potential. 

 

 The Burgeon Group is moving forward with the construction of the early literacy 

interactives.  The current estimate for completion is six to eight weeks, with potential installation 

in the spring. 

 

Under the Finance & Audit Committee, Moutes reported that the Committee met prior to 

the regular meeting, and recommended the adoption of the 2022 Permanent Appropriations by 

resolution, as presented. 

 

 Bartiromo moved to approve the recommendation from the Finance & Audit Committee 

to adopt the 2022 Permanent Annual Appropriations as presented with General Fund 

appropriations totaling $4,040,320 (which includes a year-end transfer to the Capital Projects 

Fund in the amount of $1,000,000) and Capital Projects Fund appropriations totaling $818,500; 

for total 2022 Permanent Annual Appropriations of $4,858,820.  Jones seconded the motion.  

The vote was unanimous.  (12-21-82) 

 

Moutes noted that the 2021 Permanent Appropriations included a $500,000 year-end 

transfer from the General Fund to the Capital Projects Fund.  Moutes will transfer the full 

amount of the appropriated 2021 interfund transfer to the Capital Projects Fund prior to the end 

of the year. 

 

Under Human Resources Committee, Reese reviewed the meeting that occurred on 

December 1.  Slife provided an overview of his Organizational Review: Summary and 

Recommendations.  He noted the challenge of creating a structure that is competitive and will 

continue to attract and retain staff by upskilling jobs, whenever possible. 

 

The position descriptions, point factor system, and the organizational structure will be 

updated in advance of contracting with third party consultants.  Consultants will then review the 

proposed documents and will develop both the point factor values and salary scale, to ensure 

impartiality and competiveness within the market. 

 

Reese noted that Director and Fiscal Officer annual reviews were completed.  Slife and 

Moutes left the room. 
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At 7:35 pm, Jones moved to enter into Executive Session to discuss the employment of 

public employees.  Bartiromo seconded the motion.  Roll call vote:  Bartiromo – Aye, Gerber – 

Aye, Jones – Aye, McMahan – Aye, Reese – Aye, Sieber – Aye, and Tibbitts - Aye.  (12-21-83) 

 

At 7:54 p.m. Jones moved to leave Executive Session.  Sieber seconded the motion. Roll 

call vote:  Bartiromo – Aye, Gerber – Aye, Jones – Aye, McMahan – Aye, Reese – Aye, Sieber 

– Aye, and Tibbitts - Aye.  (12-21-84) 

 

At 7:55 p.m. Slife and Moutes returned to the meeting. 

 

Reese thanked Slife and Moutes for another year of service.  The Trustees awarded Slife 

and Moutes salary increases based on the same scale used for staff during 2021, 4 to 4.5% based 

on review score.  Moutes will confirm the calculation.  Reese will schedule meetings with both 

to discuss the review results. 

 

Bartiromo moved to award salary increases as follows: Slife 4.33% to $47.77 per hour 

and Moutes 4.29% to $35.91 per hour, based on a 52 week year and a 38 hour week, effective 

Sunday, December 5, 2021.  Reese seconded the Motion.  The vote was unanimous.  (12-21-85) 

 

Under New Business, Moutes shared an Institution Notice for Liquor Permit received 

from the Ohio Department of Commerce as notice of application for a New D1 liquor permit for 

Dolce at the Strand LLC. 

 

 Bartiromo moved to return the Notice to the Ohio Department of Commerce without 

objection to Dolce’s application for a New D1 liquor permit.  Sieber seconded the motion.  The 

vote was unanimous.  (12-21-86) 

 

Reese moved to approve Vorys, Sater, Seymour and Pease LLP as outside counsel for up 

to $5,000 for human resources matters and up to $2,000 for civil matters during calendar year 

2022.  Jones seconded the motion.  All were in favor.  (12-21-87) 

 

Reese moved to approve the 2022 Library Closing Dates, as amended with the Library 

closing at 5:00 pm for the annual Blue Tip Parade.  Jones seconded the motion.  The vote was 

unanimous.  (12-21-88) 

 

The Board reviewed the draft 2022 board meeting calendar and will approve it during the 

January annual organizational meeting. 

 

The Board discussed the 2022 officers and committee members.  Jones is considering a 

second term as President.  Officers and committees will be finalized during the January annual 

organizational meeting. 
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Gerber moved to adjourn the meeting at 8:21 p.m.  Tibbitts seconded the motion.  All 

were in favor.  (12-21-89) 

 

 

 

__________________________________        _________________________________ 


