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ELLA M. EVERHARD PUBLIC LIBRARY 

REGULAR MEETING OF THE BOARD OF TRUSTEES 

NOVEMBER 18, 2019 

 

 

 Board President, Michelle Reese, called the meeting to order at 7:01 p.m. with the 

following Board members present:  Mr. Collura, Mrs. Jones, and Mr. Sieber.  Also attending 

were Daniel Slife, Library Director and Patty Moutes, Business Manager & Fiscal Officer. 

 

Collura moved to approve the Regular Meeting minutes of October 21, 2019.  Jones 

seconded the motion.  The vote was unanimous.  (11-19-83) 

 

Slife presented the November 2019 Director’s Report.  The following items were 

mentioned: 

 

 Slife and staff members continue to work through training and details related to the 

transition from family cards.  A concern was raised as to patrons authorizing others to 

pick up their “hold” items.  The new procedure would require patrons provide their 

library card to the individual collecting their holds on their behalf.  That individual 

would also need to verify the name and birthdate of the patron whose holds they are 

collecting.  Slife provided a copy of the current Policy in the Board Packet.  The 

Board determined that the current Policy did not require revision, it was adequate as 

written. 

 

 Slife noted that processing was moved from the back room located in the northwest 

corner of the building to the work room located behind circulation.  This provides all 

circulation staff with the opportunity to be more broadly involved in processing 

materials while keeping all departmental staff close to the circulation desk during 

peak traffic times. 

 

 Slife stated that the newly purchased student laptops would provide internet access 

and could be used for homework and tutoring.  Students are able to check them out 

with a library card in good standing, however, are not permitted to remove them from 

Library property.  Students will be provided with a time limit and will then return 

them to staff, who will place them into the locked charging station. 

 

 Slife reported that there has been no movement by Macmillan, the publisher, on the 

eBook embargo period. 

 

 Slife reviewed the new graphs and data contained in the Community Relations 

Report. 

 

Slife presented the November 2019 Personnel Report.  There were no employment 

actions reported. 
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 Reese moved to approve the November Personnel Report.  Sieber seconded the motion.  

The vote was unanimous.  (11-19-84) 

 

 Moutes presented the Fiscal Officer’s monthly report, the October 2019 financial 

statements and the investment report.  Moutes reported the following month-to-date fund totals:  

beginning fund balance $4,564,596; revenue $194,274; expenses $241,989; unexpended fund 

balance $4,516,881; encumbrances $387,880; and ending unencumbered fund balance 

$4,129,001. 

 

Moutes noted that a CDARS would mature on November 21st and that she had reinvested 

it for 52 weeks at 1.45%. 

 

Moutes informed the Board that, since her report, the Building and Equipment 

Committee had recommended a revision to the Roof Replacement Project time line.  As a result, 

the proposed resolution would be held until after the Building and Equipment Committee report. 

 

Collura moved to accept the October Financial Report.  Jones seconded the motion.  The 

vote was unanimous.  (11-19-85) 

 

Under the President’s Report, Reese reported that Nancy Likens had regretfully tendered 

her resignation from the Board for personal reasons.  Likens had filled the remaining term of 

Lyon-Galvin, with a term end date of 2022.  Reese stated that they received applications from a 

strong pool of candidates when Likens was selected in April, 2019.  She proposed that they 

review the existing pool of applicants and extend invitations to one or two of the top ranked 

candidates to see if they are still interested.   

 

Under the Building & Equipment Committee, Moutes distributed copies of Minutes from 

the November 14 Committee meeting.  Collura provided a recap of the Committee meeting that 

occurred on November 14. 

 

Collura noted that the revision to the time line was proposed in order to open the bidding 

with the public notice. 

 

Jones made a motion to authorize the Fiscal Officer to open the bids for the Roof 

Replacement Project at the Public Bid Opening scheduled for December 18, 2019, at noon.  

Collura seconded the motion.  The vote was unanimous.  (11-19-86) 

 

Under Human Resources Committee, Slife announced that, earlier that day, he received 

the resignation of Randy Hall, Systems and Facilities Supervisor.  At its September 9, 2019 

Committee meeting, the Human Resources Committee had thoroughly reviewed a proposed 

Systems and Facilities departmental restructuring.  Slife proposed that, since Hall would be 

leaving the Library, that it may be the correct time to complete the restructuring, prior to hiring 

new staff. 
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Slife distributed the proposed organizational chart, salary scale and job descriptions that 

would facilitate splitting the Systems and Facilities department into separate departments.  Slife 

requested an effective date of January 1, 2020. 

 

Sieber made a motion to approve the restructuring of the Systems and Facilities 

Department into two separate departments, along with the organizational chart, salary scale and 

job descriptions, as presented, effective January 1, 2020.  Jones seconded the motion.  The vote 

was unanimous.  (11-19-87) 

 

Reese provided a recap of the Human Resources Committee meeting that occurred on 

November 11.  Improvements to the point factoring system are being considered.  The current 

system contains details that are not applicable to Libraries and details that do not apply to WPL 

specifically.  The scale could be more evenly distributed with customized updates.  Slife noted 

the system contains unnecessary complexity and redundancy.  Slife will work with Managers to 

review a draft and then forward the proposed document to the Committee.  Simultaneously, staff 

will complete a position analysis. 

 

Under New Business, the Wadsworth Police Department incident that occurred adjacent 

to Library property was discussed.  Slife reported that there was an off-duty WPD Officer 

providing security services at the time, that he was aware of the incident via his radio, and that he 

monitored the situation and stood watch at the Library’s main entrance.  The staff member at the 

drive-up window closed the blind and left the drive-up area.  All others in the Library were not 

aware of the incident. 

 

Once officers return from leave of absence and the BCI investigation is completed, Slife 

will follow up with the WPD and determine if other actions should have been taken.   

 

Jones moved to adjourn the meeting at 8:04 p.m.  Collura seconded the motion.  All were 

in favor.  (11-19-88) 

 

 

 

__________________________________        _________________________________ 

 


