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ELLA M. EVERHARD PUBLIC LIBRARY 

REGULAR MEETING OF THE BOARD OF TRUSTEES 

NOVEMBER 26, 2018 

 

 

 Board President, Kevin Campbell, called the meeting to order at 7:00 p.m. with the 

following Board members present:  Mr. Collura, Mr. Gerber, Mrs. Lyon-Galvin and Mrs. Reese.  

Also attending were Daniel Slife, Library Director; Patty Moutes, Business Manager & Fiscal 

Officer; Nicole Moore, Deputy Director; Chris Sieber, in-coming Trustee; and Nancy Weir, AIA, 

Senior Project Manager, Williams Architects. 

 

 Collura moved to approve the Regular Meeting minutes of October 15, 2018, as 

amended.  Campbell seconded the motion.  The vote was as follows: 

 

  For    Opposed  Abstained 

  Campbell      Lyon-Galvin 

  Collura 

  Gerber 

  Reese 

 

 The motion carried.  (11-18-66) 

 

Slife presented the November 2018 Director’s Report.  The following items were 

mentioned: 

 

 Slife stated he was excited to welcome Samuel Snodgrass as the Library’s new AMS 

Librarian.  Sam is a Wadsworth resident who was most recently employed as a 

branch manager for the Huron County Community Library. 

 

 The increase in the New Patrons Registered statistic was a result of the switch from 

family to individual library cards. 

 

 The Door Count statistic is now more accurate.  The vendor upgraded the counting 

device to the latest model at no cost to the Library.  Going forward, the statistic can 

be relied upon as a more accurate door count. 

 

 Reese inquired into Slife’s visit with the County Prosecutor and asked if the risk of 

human trafficking was discussed.  Slife stated that it was touched on briefly; however, 

it had been discussed in greater detail during recent conferences he attended.  The 

meeting with the prosecutor focused on proactive and preventative staff interactions 

when faced with suspicions vs where staff draw the line regarding approaching 

someone (safety vs trust).  

 

Slife presented the November 2018 Personnel Report.  New Hire:  Samuel Snodgrass, 

Librarian, AMS, effective 11/19/18. 
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 Lyon-Galvin moved to approve the November Personnel Report.  Reese seconded the 

motion.  The vote was unanimous.  (11-18-67) 

 

 Moutes presented the Fiscal Officer’s monthly report, the October 2018 financial 

statements and the investment report.  Moutes reported the following month-to-date fund totals:  

beginning fund balance $4,178,710; revenue $185,009; expenses $236,896; unexpended fund 

balance $4,126,823; encumbrances $389,180; and ending unencumbered fund balance 

$3,737,643. 

 

 Moutes noted that two Huntington Bank CDARS matured on October 18 and were 

reinvested for 52 weeks at 2.5%.  One Capital Projects CDARS matured on November 23rd and 

was reinvested for 52 weeks at 2.5%   

 

 Reese moved to accept the October Financial Report.  Gerber seconded the motion.  The 

vote was unanimous.  (11-18-68) 

 

Under the President’s Report, Campbell asked that Trustees consider how to use data and 

rewards to influence behavior as they move forward with the strategic plan. 

 

Under the Strategic Planning Committee, Slife provided a draft of the Executive 

Summary prior to the meeting.  It was opened for discussion.  It was suggested that Slife 

integrate a statement regarding the Library’s relationship with downtown stakeholders.  During 

the next month, Slife will integrate comments from the Board and staff.  He will forward the four 

page plan to the Board prior to the December Board meeting.  During the following month, Slife 

will integrate the results of Williams Architects’ facility report and provide the final Strategic 

Plan at the January Board meeting. 

 

Under the Building & Equipment Committee, Nancy Weir of Williams Architects 

presented  a preliminary report on the Facilities Assessment that included their notes on 

condition, accessibility and an operational review.   

 

Some preliminary recommendations were made.  The next step will include a space 

utilization analysis, additional circulation/collection analysis, and potential stakeholder focus 

groups.  Williams will attend the December Board meeting and will have prioritized 

recommendations.  The final report will be provided at the January Board meeting. 

 

Lyon-Galvin provided a review of the Committee meeting held on November 6.  It was 

noted that REM Installations LLC will be awarded the second floor restroom renovation project 

and The K Company will be awarded the HVAC Controller Update. 

 

Under new business, David Bartiromo was nominated to serve as Board Secretary during 

2019. 
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Gerber will email the review format to be used for Slife and Moutes’ performance 

reviews. 

 

Collura moved to adjourn the meeting at 9:05 p.m.  Gerber seconded the motion.  All 

were in favor.  (11-18-69) 

 

 

 

__________________________________        ___________________________________ 


