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ELLA M. EVERHARD PUBLIC LIBRARY 
REGULAR MEETING OF THE BOARD OF TRUSTEES 

NOVEMBER 20, 2017 
 
  Board President, Todd Gerber, called the meeting to order at 7:02 p.m. with the following 
Board members present:  Mr. Bartiromo, Mr. Campbell, Mr. Collura, Mr. Keyser, Mrs. Lyon-
Galvin and Mrs. Reese.  Also attending were Daniel Slife, Library Director and Patty Moutes, 
Business Manager & Fiscal Officer. 
 
  Lyon-Galvin moved to approve the Regular Meeting minutes of October 16, 2017.  
Collura seconded the motion.  The vote was unanimous.  (11-17-100) 
 

Slife presented the November 2017 Director’s Report.  The following items were 
mentioned: 
 

 The Interactive Play Area Ribbon Cutting and Candlelight event held Friday evening 
brought a record number of patrons into the Library.  There were 140 at the ribbon 
cutting, 350 appeared in photos with Santa, 49 attended story time and 90 enjoyed the 
saxophone ensemble.  The Foundation handed out over 40 gallons of hot chocolate. 
 

 Lyon-Galvin extended a thank you to the Library staff and the Foundation for their 
efforts in planning and orchestrating the Candlelight event. 
 

 Slife stated that the new children’s interactives have been busy in cycles – especially 
after story time. 
 

 Slife updated the Board on the Ashland University Project social media campaign 
presentations.  He applied for a twenty (20) hour per week intern that would be paid 
by Ashland University.  Campbell requested a summation of the good ideas contained 
within each of the presentations. 
 

 Bartiromo inquired into the ongoing reduction in physical circulation.  Slife 
mentioned two possibilities to reverse the downward trend.  First, implementing a 
marketing plan based on Ashland University’s creative ideas and social media 
campaign assistance.  Second, improving how collections are built internally. 

 
Slife distributed copies of the amended October 2017 Personnel Report.  FMLA Leave:  

Nancy Baldwin, Processor, CAS, effective 10/6/17.   
 
Slife also distributed copies of the November 2017 Personnel Report.  New hire: Hester 

Dailey, Assistant, CAS, effective 11/13/17; Resignation: Rachel Mierzejewski, Page, CAS, 
effective 11/18/17; FMLA Return to Work: Nancy Baldwin, Processor, CAS, 11/27/17. 

 
  Bartiromo moved to approve the amended October and the November Personnel Reports.  
Keyser seconded the motion.  The vote was unanimous.  (11-17-101) 
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  Moutes presented the Business Manager’s Report. 
 
  Collura made a motion to accept the monetary gift received in October 2017.  Gerber 
seconded the motion.  The vote was unanimous.  (11-17-102) 
 
  The Financial Report indicated the following cash balances as of October 31, 2017: 
     General Fund     $3,073,783.70 
     Capital Projects Fund   $   729,557.24 
     Grand Total All Funds  $3,803,340.94 
 
  Bartiromo moved to accept the Financial Report.  Reese seconded the motion.  The vote 
was unanimous.  (11-17-103) 
 
  Moutes presented the Investment Report.  Two CDARS (one General Fund and one 
Capital Projects Fund) matured on October 16, 2017.  Requests for Placement in Huntington 
CDARS were transacted for reinvestment at 1.30% for a 1-year term. 
 
  General Fund and Capital Project Fund bills totaling $131,399.83 were submitted for 
approval.  Keyser moved to approve payment of the bills.  Lyon-Galvin seconded the motion.  
All were in favor.  (11-17-104) 

 
Under the President’s Report, Gerber circulated Declarations from Ohio Senator Larry 

Obhof and Congressman Jim Renacci recognizing the completion of the second floor renovations 
and the installation of the children’s interactives. 

 
Under the Building & Equipment Committee, Lyon-Galvin noted that she and Slife had a 

conversation regarding the final details required to be completed prior to the ribbon cutting 
event.  It was noted that Wemmer Painting was hired to do additional painting outside of the 
renovation project.  The new carpet circles are on order.  The leveling repair was accepted at 
Ruhlin’s suggestion. 

 
Slife stated that Burgeon required Sander Contracting to sign an Agreement accepting 

complete responsibility for the interactives since they were installed in an active construction 
zone. 

 
Lyon-Galvin thanked Slife, Moutes and the rest of the staff for their work on the project 

and the final result.  Slife also recognized the effort of the managers, particularly Moore & 
Laino, who were indispensable.   

 
Under the Human Resources Committee, Reese provided a recap of the November 13 

Committee meeting.  She noted that Todd will be forwarding an e-mail with the annual review 
forms for Slife & Moutes. 
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At 7:50 p.m. Campbell moved to enter into Executive Session to discuss the employment 
and discipline of a public employee.  Collura seconded the motion.  Roll call vote: Bartiromo – 
Aye; Campbell – Aye, Collura – Aye, Gerber – Aye, Keyser – Aye, Lyon-Galvin – Aye, and 
Reese - Aye.  (11-17-105) 

 
At 8:00 p.m. Gerber moved to leave Executive Session.  Bartiromo seconded the motion. 

Roll call vote: Bartiromo – Aye; Campbell – Aye, Collura – Aye, Gerber – Aye, Keyser – Aye, 
Lyon-Galvin – Aye, and Reese - Aye.  (11-17-106) 

 
Under the Ad Hoc Planning Committee, Gerber recapped the progress to date and the 

plan for moving forward.  He noted that there are sixteen (16) nominations to the Community 
Planning Committee.  The next step will be to invite the community members onto the 
committee.  A plan and timeline will be provided with the invitation.  The meeting schedule will 
be kept tight so that committee members do not lose interest.  Library staff will have the 
opportunity to weigh in at each intersection of the plan timeline. 

 
It was noted that the process would be made fun and interactive to keep committee 

members engaged and raise their comfort level. 
 
Slife reviewed the results of the survey of the staff members as to the progress made 

toward the 2015-2017 strategic plan. 
 
Under old business, Moutes presented a recap of the status of negotiations with SSI for a 

financial software agreement.  There were two contract paragraphs that SSI would not approve 
the County Prosecutor’s proposed changes.  Moutes provided a summary of SSI’s proposed 
compromises. 

 
The Trustees requested a copy of the current contract with CMI and a copy of the “shell” 

contract format that CMI would use in the event the Library upgraded to CMI Authority. 
 
Keyser moved to table the discussion until the December regular meeting of the Board of 

Trustees.  Bartiromo seconded the motion.  The vote was unanimous.  (11-17-107) 
 
Under new business, Gerber noted that David Bartiromo’s term on the Library’s Board of 

Trustees would end on December 31, 2017.  Gerber invited Bartiromo to another term on the 
Board.  Bartiromo accepted. 

 
Keyser made a motion to recommend David Bartiromo to the Wadsworth City Schools 

Board of Education for appointment to the Library’s Board of Trustees for the term of January 1, 
2018 to December 31, 2024.  Collura seconded the motion.  The vote was as follows: 
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    For       Opposed     Abstained      
    Campbell            Bartiromo 
    Collura 
    Gerber 
    Keyser 
    Lyon-Galvin 
    Reese 
 
  The motion carried.  (11-17-108) 

 
Bartiromo updated the Board on a security breach within the Friend’s Treasurer’s home 

computer.  Bartiromo suggested the Library plan an adult program regarding cyber security in 
order to teach patrons to avoid being scammed.  It was also noted that a procedure should be 
drafted regarding using personal devices for Library business.   

 
Slife extended an invitation to the Trustees and their families to the Library’s Christmas 

Party, to be held on Friday, December 8, from 6:00 to 8:00 pm in the Library’s meeting rooms. 
 
Campbell moved to adjourn the meeting at 8:45 p.m.  Collura seconded the motion.  All 

were in favor.  (11-17-109) 
 
 
 
__________________________________        _________________________________ 


