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ELLA M. EVERHARD PUBLIC LIBRARY 

REGULAR MEETING OF THE BOARD OF TRUSTEES 

OCTOBER 15, 2018 

 

 

 Board President, Kevin Campbell, called the meeting to order at 7:05 p.m. with the 

following Board members present:  Mr. Bartiromo, Mr. Collura and Mrs. Reese.  Also attending 

were Daniel Slife, Library Director and Patty Moutes, Business Manager & Fiscal Officer. 

 

 Bartiromo moved to approve the Regular Meeting minutes of September 17, 2018.  

Collura seconded the motion.  The vote was unanimous.  (10-18-60) 

 

Slife presented the October 2018 Director’s Report.  The following items were 

mentioned: 

 

 Tim Laino provided research data to SenSource, illustrating the door counter’s 

inaccuracies.  As a result, SenSource upgraded the unit to the latest version.  

However, the upgrade resulted in an even worse error rate – approximately 50% on 

adults and 100% on children.  The vendor continues to work to rectify the situation.  

If SenSource is unable to provide an accurate door count, a full refund will be 

requested.  Slife will check the length of the warranty period to ensure it is not 

missed. 

 

 An inquiry was made into the “volunteer job description.”  Slife stated that he has 

drafted a document that he will run by counsel.  It was noted that these are unpaid 

opportunities and can be used by high school seniors who need volunteer hours. 

 

 An inquiry was made into the potential equipment purchase for the transit van.  Slife 

stated that CYOS staff are researching a potential lift and modular shelving to which 

carts could be secured.  Both would improve employee safety. 

 

The Human Resources Committee report was moved to this point in the meeting.  Reese 

reviewed the details from the October 8th committee meeting regarding the need for increased 

staffing in the CYOS Department.  The Committee evaluated increasing the current CYOS 

Associate position of 25 hours per week to 38 hours per week.  The 2018 Appropriations include 

a couple of positions that were either eliminated or not filled, thus there are budgeted funds 

available.  This action is detailed on, and will be approved with, the October Personnel Report, 

see below.   

 

Slife presented the October 2018 Personnel Report, which included a change to a CYOS 

Associate position, from 25 to 38 hours per week, effective 10/28/18.  New Hire:  Kimberly 

Landreth, Associate, AMS, effective 10/1/18. 

 

 Bartiromo moved to approve the October Personnel Report.  Collura seconded the 

motion.  The vote was unanimous.  (10-18-61) 
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 Moutes presented the Fiscal Officer’s monthly report, the September 2018 financial 

statements and the investment report.  Moutes reported the following month-to-date fund totals:  

beginning fund balance $4,230,209; revenue $120,515; expenses $172,014; unexpended fund 

balance $4,178,710; encumbrances $405,467; and ending unencumbered fund balance 

$3,773,243. 

 

 Moutes noted that no CDARS matured during September.  Two CDARS will mature on 

October 18.  A Request for Placement in Huntington CDARS was transacted for reinvestment at 

2.5% for a 1-year term.   

 

Reese made a motion to accept the amounts and rates as determined by the Budget 

Commission and authorizing the necessary tax levies and certifying them to the County.  (See 

Attached Resolution.)  Collura seconded the motion.  Roll Call Vote:  Bartiromo - Aye; 

Campbell - Aye; Collura - Aye; Reese - Aye.  (10-18-62) 

 

Bartiromo volunteered to perform the 3nd Quarter 2018 Credit Card and Cash Verification 

Audit. 

 

 Bartiromo moved to accept the September Financial Report.  Collura seconded the 

motion.  The vote was unanimous.  (10-18-63) 

 

Under the President’s Report, Campbell suggested that Slife consider researching “hot 

spots” for lending.  Campbell also inquired into Kanopy and Hoopla.  Inquiry was made into the 

Lynda.com statistics.  Slife receives a monthly email with a statistical summary that he will 

forward to the Trustees. 

 

The addition of a marketing staff person or a third party marketing vendor will be 

considered in the 2019 budget appropriations. 

 

Bibliotherapy, a creative arts therapy that involves the reading of specific texts with the 

purpose of healing, was discussed.  A static display to tackle local issues like bullying, anxiety, 

etc., was suggested. 

 

Reese explained that five (5) Trustee candidates were interviewed.  Lisa Jones, Treasurer 

for the City of Wadsworth, and Chris Sieber, Assistant Principal of the Wadsworth High School 

were recommended for the Library’s Board of Trustees. 

 

Reese made a motion to recommend Lisa Jones and Chris Sieber to the Wadsworth City 

Schools Board of Education for appointment to the Library’s Board of Trustees.  Lisa Jones 

would complete Michael Keyser’s unexpired term that will expire on December 31, 2023.  Chris 

Sieber would be appointed to a full term, commencing on January 1, 2019 and expiring on 

December 31, 2025.  Bartiromo seconded the motion.   The vote was unanimous.  (10-18-64) 
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Candidates Nancy Likens and Alicia Hostettler will be forwarded to the Foundation 

Board President for consideration on the Foundation Board. 

 

Under the Strategic Planning Committee, Slife stated that a detailed working draft of the 

Strategic Plan will be completed by the end of October.  The Strategic Plan will stand alone.  

Once completed, it will have a parallel plan that includes marketing to each market segment 

through the vehicles that best reach them. 

 

Campbell requested Slife draft an Executive Summary to accompany the Strategic Plan 

that includes all of the major themes. 

 

Under the Building & Equipment Committee, Slife reviewed the details provided at the 

October 8th committee meeting.  The Trustees were in agreement with the expenditure of funds 

on both the security camera system upgrade and the HVAC balancing. 

 

Campbell moved to adjourn the meeting at 8:50 p.m.  Collura seconded the motion.  All 

were in favor.  (10-18-65) 

 

 

 

__________________________________        ___________________________________ 


