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ELLA M. EVERHARD PUBLIC LIBRARY 

REGULAR MEETING OF THE BOARD OF TRUSTEES 

SEPTEMBER 19, 2022 

 

 

 Board President, Lisa Jones, called the meeting to order at 7:01 p.m. with the following 

Board members present:  Mr. Bartiromo, Mr. Gerber, Mr. McMahan, Mrs. Reese and Mr. Sieber.  

Also attending were Daniel Slife, Library Director and Patty Moutes, Business Manager & Fiscal 

Officer. 

 

Bartiromo moved to approve the Regular Meeting minutes of August 15, 2022.  

McMahan seconded the motion.  The vote was unanimous.  (09-22-60) 

 

Slife presented the September 2022 Director’s Report.  No topics were discussed and no 

questions were raised. 

 

Slife presented the September 2022 Personnel Report.  New Hire:  Kelly Potter, 

Associate, PS-AM, effective 09/19/2022.  Resignation: Kenzie Shaffer, Student Page, CAS, 

effective 08/26/2022. 

 

 Gerber moved to approve the September Personnel Report.  Jones seconded the motion.  

The vote was unanimous.  (09-22-61) 

 

Moutes presented the Fiscal Officer’s monthly report, the August 2022 financial 

statements and the investment report.  Moutes reported the following month-to-date fund totals:  

beginning fund balance $6,869,303; revenue $91,708; expenses $182,561; unexpended fund 

balance $6,778,451; encumbrances $1,012,244; and ending unencumbered fund balance 

$5,766,207. 

 

 Moutes noted the final audit results were received from the Auditor of State’s Office and 

there were no adverse findings or exceptions.  The audit included one recommendation – that 

certain employee withholding documents be retained longer than the current Record Retention 

Plan prescribes. 

 

Jones moved to approve the transfer of 2022 General Fund Appropriations between 

objects as follows:  $50,000 from Contingency (8900) to Technology Services (3710) to cover 

the unbudgeted annual subscription license fees for Polaris, Cloud Hosting, ILL and Peer-to-

Peer.    Bartiromo seconded the motion.  The vote was unanimous.  (09-22-62) 

 

Reese moved to accept the August Financial Report.  Gerber seconded the motion.  The 

vote was unanimous.  (09-22-63) 

 

Under the President’s Report, Jones mentioned that staff day will be held on Friday, 

September 23.  Trustees are invited to join staff for lunch from noon to 1:30 pm.  Staff will be 

dining in shifts because the Library will open at noon.  Jones is providing a continental breakfast 

of coffee, juice, pastries and muffins. 
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 Trustees that would like a yard sign in support of the levy renewal should let Lisa know.  

Buttons will be arriving soon and will be distributed at the home football game on Friday. 

 

Under the Building and Equipment Committee, Sieber reported that the Committee 

toured the building roof in order to inspect the ultralight stone panels that are suspected to be 

causing the leak above the drinking fountain. 

 

Slife reported that the original investigation did not account for all possible points of 

water intrusion.  The water intrusion issue was not resolved by the work completed thus far.  He 

is researching the Library’s legal options under the contract.  In the meantime, a tape was 

recommended that could be applied over the ultralight stone panels that would provide a short-

term (two to three year) solution while other solutions can be investigated. 

 

Slife provided Williams Architects the original shop drawings from the 2001 construction 

project.  Based upon input from Taylor Consulting and WR Restoration, Williams determined 

that the ultralight stone panels were not installed as detailed on the drawings.  The ultralight 

panels appear to have been installed directly upon the waterproof barrier, rather than attached 

with spacing, as called for on the shop drawings.  The stone manufacturer recommended that it 

be investigated and possibly remediated from the inside of the building.  The stone is believed to 

be too thin and fragile to remove from the exterior. 

 

There is also water intrusion in the cupola.  According to Williams Architects, the drains 

for the sills may not have been installed properly during the 2001 project.  Slife will follow up 

with Williams Architects.  WR Restoration provided a quote for investigatory work in this area, 

which falls outside the scope of the current contract. 

 

Phase I of the new carpet installation (2nd floor and teen LOFT) was completed.  Phase II 

(main floor) is on track to commence November 14.  Lounge chairs were more expensive than 

anticipated.  Research is being conducted on alternatives.  Slife may also reduce the number of 

lounge chairs as there seems to be more of a demand for work tables and chairs.  He will present 

alternatives to the Committee in October.  A painter was selected and scheduled to paint Public 

Meeting Rooms A & B between December 2nd and the 20th. 

 

The Polaris migration was completed on schedule and staff are now working out any final 

details.  The self-checkout machines are not yet reopened. 

 

The name lettering over the main entrance was removed by Ellet Sign and is currently 

being polished and repainted. 

 

Under the Human Resources Committee, Slife provided the details of the change in 

vacation accrual from a calendar year based system to an accrual system that commences upon 

hire.  Under the old policy, vacation banks were front loaded on January first with the full year of 

vacation.  Under the new policy, staff will accrue over time.  He proposed the solution of 

commencing the accruals on October 1, 2022, which would result in one-quarter of staff’s 

vacation being available to them on January 1st.  It would also result in a one-time increase in 
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accrued vacation during 2023.  He also stated that he would permit staff to take their vacation 

bank into a negative balance during the first year, and require they sign a statement that the 

negative balance is due to the Library in the event they end employment prior to achieving a zero 

or positive accrual balance. 

 

Sieber moved to approve vacation accrual activation effective October 1, 2022.  Jones 

seconded the motion.  The vote was unanimous.  (09-22-64) 

 

Aspects of Paychex’s payroll software were not compatible with the revised personnel 

policies.  Slife presented a red-lined draft of revisions that will work with the new software. 

 

Reese moved to approve the Personnel Policy Manual revisions as presented.  McMahan 

seconded the motion.  The vote was unanimous.  (09-22-65) 

 

Slife is awaiting the job descriptions and salary scale revisions based on market from 

Organizational Architecture. 

 

Slife is reestablishing in-person staff meetings including operations meetings for 

managers and supervisors, when available to attend based on their schedule.  Meetings will be 

bi-weekly and minutes will be shared with the staff.  Department level in-person meetings will 

also increase in frequency as additional projects move toward implementation, including the 

combined first floor service desk. 

 

Under New Business, Moutes shared an Institution Notice for Liquor Permit received 

from the Ohio Department of Commerce as notice of application for a New D5 liquor permit for 

Unwined Main Street LLC.  This results from a transfer of ownership of the business. 

 

 Bartiromo moved to return the Notice to the Ohio Department of Commerce without 

objection to Unwined’s application for a New D5 liquor permit.  Sieber seconded the motion.  

The vote was unanimous.  (09-22-66) 

 

 Slife reviewed proposed revisions to the Operating Policies that were included in the 

Board Packet.  There were several developments that required updates to Library owned 

computers and network usage, privacy of library records, and the right to carry knives.  Slife 

worked with counsel who reviewed and approved the updates.  The Board suggested minor 

amendments to the draft policies. 

 

Bartiromo moved to approve the Operating Policies revisions, as amended.  Sieber 

seconded the motion.  The vote was unanimous.  (09-22-67) 

 

Reese moved to adjourn the meeting at 8:20 p.m.  McMahan seconded the motion.  All 

were in favor.  (09-22-68) 

 

 

 

__________________________________        _________________________________ 


