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ELLA M. EVERHARD PUBLIC LIBRARY 

REGULAR MEETING OF THE BOARD OF TRUSTEES 

AUGUST 15, 2022 

 

 

 Board President, Lisa Jones, called the meeting to order at 7:04 p.m. with the following 

Board members present:  Mr. Bartiromo, Mr. Gerber, Mr. McMahan, Mrs. Reese and Mr. 

Tibbitts.  Also attending were Daniel Slife, Library Director and Patty Moutes, Business 

Manager & Fiscal Officer. 

 

Bartiromo moved to approve the Regular Meeting minutes of July 18, 2022.  Gerber 

seconded the motion.  McMahan abstained.  All others approved the motion unanimously.  (08-

22-52) 

 

Tibbitts moved to approve the Special Meeting minutes of August 8, 2022.  Bartiromo 

seconded the motion.  Reese abstained.  All others approved the motion unanimously.  (08-22-

53) 

 

Slife presented the August 2022 Director’s Report.  The following items were mentioned: 

 

 Slife received the final schedule from Library Design for the installation of new 

carpet and delivery of furniture.  Installation on the second floor and the LOFT is 

scheduled to begin on August 29.  Installation on the first floor is scheduled to begin 

November 14. 

 

 The masonry repair was completed; however, there is still a leak in the main entrance.  

Williams Architects does not believe it was poor workmanship.  It may be a traveling 

leak that has not yet been traced to the source.  Payment is being withheld while 

Williams Architects investigates further.  This project may have to go back to the 

drawing board if the current team cannot identify and resolve it at its source. 

 

 At 9:00 pm on August 16, patron access to the old catalog, Sierra/Encore, will be 

discontinued.  Patrons will not have access to the catalog until the live launch of 

Polaris, which is scheduled for August 22/23.  Any requests received prior to the cut 

off will be processed.  The staff will be operating in an “off-line” mode in 

Polaris/Leap until the launch of live service. There will be no check-ins during the 

outage in order to preserve hold queues.  After Polaris goes live, staff will input new 

library card applications, process check-outs and check-ins.  Slife expects staff to be 

caught up by August 30.  The relaunch of INN-Reach is scheduled for September 7. 

 

 Slife provided a demonstration of Polaris/Vega.  Patron training classes are being 

developed along with training videos.  There will be an FAQs page on the website. 

 

Slife presented the August 2022 Personnel Report.  Resignation: Sofia Batey, Student 

Page, CAS, effective 08/12/2022. 
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 Reese moved to approve the August Personnel Report.  Jones seconded the motion.  The 

vote was unanimous.  (08-22-54) 

 

Moutes presented the Fiscal Officer’s monthly report, the July 2022 financial statements 

and the investment report.  Moutes reported the following month-to-date fund totals:  beginning 

fund balance $6,183,742; revenue $882,283; expenses $196,722; unexpended fund balance 

$6,869,303; encumbrances $1,050,854; and ending unencumbered fund balance $5,818,449. 

 

Gerber moved to approve the Commercial Card Resolution as drafted by Huntington 

National Bank and instructed Moutes to return the executed Resolution to Huntington’s 

Government Banking department.  Jones seconded the motion.  The vote was unanimous.  (08-

22-55) 

 

 Moutes stated that, since the board packet was completed, she learned that she needed to 

move appropriations in order to cover the carpet replacement, wallpaper removal and painting of 

Public Meeting Rooms A & B.  She informed the Trustees that she would be moving $100,000 

within the object, from Capital Projects Fund Account 401.5.5200 (land improvements) to 

401.5.5400 (building improvements). 

 

 Moutes reported that she has not received the final audit results.  She requested a status 

update on Friday, but did not receive a reply. 

 

Bartiromo moved to accept the July Financial Report.  McMahan seconded the motion.  

The vote was unanimous.  (08-22-56) 

 

Under the President’s Report, Jones informed the Trustees that the procedure of Trustees 

conducting a quarterly cash and credit card audit is a legacy procedure that has been in place for 

many years, long predating the current director and fiscal officer.  She also noted that the books 

are being fully audited by the Auditor of State’s Office.  As a result, she proposed discontinuing 

the procedure of Trustees conducting a quarterly audit of the cash on hand vs. bank statements 

along with monitoring the charges on the Huntington MasterCard. 

 

Jones moved to end the procedure of Trustees conducting a quarterly cash and credit card 

audit.  Tibbitts seconded the motion.  The vote was unanimous.  (08-22-57) 

 

Jones noted that a staff training and strategic planning day will be held on Friday, 

September 23, from 9:00 am to noon.  She plans to donate breakfast that day.  Slife noted that 

lunch will be purchased by the Library and will be served in shifts, from noon until 1:30, so that 

staff can open the Library at noon.  He invited the Trustees to join staff for lunch. 

 

Under the Human Resources Committee, Reese reported Slife and Nicole Moore met 

with Organizational Architecture.  The consultant suggested dispensing with the point factor 

system.  They provided compelling reasoning, including the fact that a similar result would be 

obtained from available market based information.  Point factoring could always be reinstituted 

later. 
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Slife will request the time lines for both alternatives along with the potential reduction in 

consulting fees if point factoring is skipped at this time. 

 

The committee recommends bypassing the point factoring system at this stage in order to 

expedite the pay scale adjustment.  The consultant will move forward with the review of the job 

descriptions, questionnaires, organizational structure, compensation policies and procedures and 

pay scale. 

 

Slife recapped that staff-wide performance reviews were completed.  He had shared with 

the Committee four different performance increase scenarios ranging from a base of 3.5% to 

5.0%, all four scenarios contained a 0.5% performance spread.  Slife shared copies of the higher 

three scenarios, as requested by the Committee. 

 

With the 5% to 5.5% recommended by the committee, all eligible staff will receive the 

minimum 5% raise.  The remaining 0.5% will be awarded based on performance evaluation 

scores. 

 

The committee selected the highest scenario to reward the staff for their hard work, high 

performance scores, and to somewhat offset the wage freeze in 2020 and the large consumer 

price index increases over the past two years. 

 

Slife recommended a long-term strategy of “upskilling” positions at the lower end of the 

pay scale to allow for more competitive pay and a more diversified and rewarding set of work 

tasks and responsibilities.  A step in this direction will be achieved with the current update to 

position descriptions, now under review by HR firm Organizational Architecture.  It was 

mentioned that fewer applications are being received for all positions. 

 

McMahan moved to approve merit based pay increases that range from 5.0% to 5.5%, 

retroactively effective to Sunday, July 3, 2022.  Reese seconded the motion.  The vote was 

unanimous.  (08-22-58) 

 

Under Old Business, Slife reported that Michael Reese, Trustee Michelle Reese’s 

husband, agreed to serve as Levy Committee Chair.  The Levy Committee Treasurer will be Matt 

Addis of Corwin & Company.  The committee has an inventory of large and yard-sized signs.  

David Bartiromo volunteered to serve on the committee in the role of social media and web 

presence. 

 

Bartiromo moved to adjourn the meeting at 8:28 p.m.  Tibbitts seconded the motion.  All 

were in favor.  (08-22-59) 

 

 

 

__________________________________        _________________________________ 

 


