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ELLA M. EVERHARD PUBLIC LIBRARY 

REGULAR MEETING OF THE BOARD OF TRUSTEES 

JULY 16, 2018 

 

 

 Board President, Kevin Campbell, called the meeting to order at 7:02 p.m. with the 

following Board members present:  Mr. Bartiromo, Mr. Collura, Mr. Gerber, Mrs. Lyon-Galvin 

and Mrs. Reese.  Also attending were Daniel Slife, Library Director and Patty Moutes, Business 

Manager & Fiscal Officer. 

 

 Gerber moved to approve the Regular Meeting minutes of June 18, 2018.  Lyon-Galvin 

seconded the motion.  The vote was unanimous.  (07-18-43) 

 

Slife presented the July 2018 Director’s Report.  The following items were mentioned: 

 

 Slife informed the Board that, after conferring with the management team, he used 

the authority granted under the Operating Policy to set a temporary item limit of 50 

per patron.  The management team viewed this limit as balanced and simple to 

administrate.  Video games are an exception and have a lower limit.  E-books are 

loaned under a different system and are not counted against the 50 item limit. 

 

At 7:25 pm, Collura moved to enter into Executive Session to discuss a confidential 

matter.  Gerber seconded the motion.  Roll call vote:  Bartiromo – Aye; Campbell – Aye, Collura 

– Aye, Gerber – Aye, Lyon-Galvin – Aye, and Reese – Aye.  (07-18-44) 

 

At 7:50 pm, Gerber moved to leave Executive Session.  Campbell seconded the motion. 

Roll call vote:  Bartiromo – Aye; Campbell – Aye, Collura – Aye, Gerber – Aye, Lyon-Galvin – 

Aye, and Reese – Aye.  (07-18-45) 

 

 The management team will conduct further analysis of borrowing limits and security 

protocols, and present a proposed solution to the Board. 

 

 Slife will footnote the changes to how data is gathered for unique website visits and 

the front door count that are impacting statistics. 

 

Slife presented the July 2018 Personnel Report.  Resignation:  Elise Muhl, Student Page, 

CAS, effective 7/25/18. 

 

 Lyon-Galvin moved to approve the July Personnel Report.  Reese seconded the motion.  

The vote was unanimous.  (07-18-46) 

 

 Moutes presented the Fiscal Officer’s monthly report, the June 2018 financial statements 

and the investment report.  She reported the following month-to-date fund totals:  beginning fund 

balance $3,867,020; revenue $90,054; expenses $190,741; unexpended fund balance $3,766,332; 

encumbrances $545,390; and ending unencumbered fund balance $3,220,942.  Moutes reported 

the Bureau of Workers’ Compensation refunded 85% of the Library’s 2016 premium in the 

amount of $2,349.40.  No CDARS matured during June.   



  

Board of Trustees – July 16, 2018 
P a g e  | 2 

 

 

 Collura moved to accept the Financial Report.  Bartiromo seconded the motion.  The vote 

was unanimous.  (07-18-47) 

 

Collura volunteered to perform the 2nd Quarter 2018 Credit Card and Cash Verification 

Audit. 

 

Under the President’s Report, Campbell distributed copies of the benchmarking peer 

group.  He noted that WPL ranks low in square footage per patron and high in total 

programming.  The Board suggested Slife obtain statistics from the peer group library directors 

regarding door count, circulation and total programming on a monthly basis so that trends can be 

analyzed. 

 

The Ohio Library Council and Ohionet are making a joint announcement regarding 

Lynda.com this week. 

 

Two qualified employees of the Wadsworth School District expressed interest in the open 

Board position.  Applications are being accepted. 

 

No report was provided by the Strategic Planning Committee. 

 

Under the Building and Equipment Committee, Lyon-Galvin provided a recap of the 

committee meeting held immediately preceding the regular meeting of the Board.  The 

Committee received facilities condition and space utilization assessment cost proposals from two 

bidders.  The Committee recommended that Williams Architects receive the contract for the 

assessment. 

 

Campbell moved to provide Slife the authority to enter into contract with Williams 

Architects for the facilities condition and space utilization assessment as provided in its proposal.  

Lyon-Galvin seconded the motion.  The vote was unanimous.  (07-18-48) 

 

Slife will forward Williams Architects’ Letter of Proposed Agreement to the county 

prosecutor’s office for review prior to execution. 

 

Under the Human Resources Committee, Reese provided a recap of the Committee’s July 

16, 2018 meeting.  Reese provided a copy of the proposed rate increases recommended by the 

Committee.  Reese reviewed the Committee’s discussion of raise vs. stipend. 

 

Lyon-Galvin moved to approve merit based pay increases that range from a high of 2.5% 

to a low of 2.0% effective Sunday, July 1, 2018.  Collura seconded the motion.  The vote was 

unanimous.  (07-18-49) 
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Under new business, it was noted that Slife is up for election as an at-large director of the 

Ohio Library Council.  The deadline to vote is July 30, 2018. 

 

Gerber moved to adjourn the meeting at 9:20 p.m.  Campbell seconded the motion.  All 

were in favor.  (07-18-50) 

 

 

 

__________________________________        ___________________________________ 

 


