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ELLA M. EVERHARD PUBLIC LIBRARY 

REGULAR MEETING OF THE BOARD OF TRUSTEES 

MAY 17, 2021 

 

 

 Board President, Lisa Jones, called the meeting to order at 7:03 p.m. with the following 

Board members present:  Mr. Gerber, Mr. McMahan, Mrs. Reese and Mr. Tibbitts.  Also 

attending were Daniel Slife, Library Director and Patty Moutes, Business Manager & Fiscal 

Officer. 

 

As a result of the Covid-19 Pandemic (in accordance with the Ohio General Assembly’s 

legislation temporarily modifying the Open Meetings Act) the meeting was held via Google 

Meet video conferencing.  Public libraries may still conduct virtual meetings according to the 

requirements of House Bill (HB) 197.  This provision of the law was extended by the Ohio 

General Assembly through passage of HB 404 which extends virtual meetings through July 1, 

2021.  In order to provide for public viewing, a live stream link was posted to the Library’s 

website fifteen minutes prior to the meeting.  The meeting was live streamed to YouTube.  

Members of the public watching via live stream were not able to address the Board in real-time 

or be publicly recognized. 

 

Gerber moved to approve the Regular Meeting minutes of April 19, 2021.  Tibbitts 

seconded the motion.  The vote was unanimous.  (05-21-24) 

 

Slife presented the May 2021 Director’s Report.  The following items were mentioned: 

 

 Slife compiled the results of the staff survey related to COVID-19 safety procedures.  

He noted that he had a conversation with the Medina County Health Commissioner 

and that she suggested compliance with the new State Director’s Order and the 

CDC’s new recommendation without hesitation.  This will be further discussed under 

the HR Committee section of this meeting. 

 

 Moutes presented the Fiscal Officer’s monthly report, the April 2021 financial statements 

and the investment report.  Moutes reported the following month-to-date fund totals:  beginning 

fund balance $5,521,724; revenue $204,594; expenses $228,675; unexpended fund balance 

$5,497,643; encumbrances $685,915; and ending unencumbered fund balance $4,811,728. 

 

 Tibbitts moved to accept the April Financial Report.  McMahan seconded the motion.  

The vote was unanimous.  (05-21-25) 

 

Under the Building & Equipment Committee, Slife provided a recap of the May 10 

committee meeting and the meeting just prior to the regular meeting.  He noted that the roof 

assessment is being completed to determine if replacement is deferrable and what repairs may be 

necessary to make that possible while preventing damage to the building.   

 

McMahan moved to approve the Williams Architects contract for roof and façade 

assessment with a basic services lump sum fee of $12,800.00, plus a $500.00 allowance for 
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reimbursable expenses, plus additional charges as may be incurred under the terms of the 

contract.  Gerber seconded the motion.  All were in favor.  (05-21-26) 

 

Slife reviewed the proposed Burgeon Group Early Literacy Interactives: Magnet Ball 

Run, Main Street Kiosk, End Panels and Alphabet Whirligig.  The interactives purchased from 

Burgeon Group are not fixed construction elements and, as a result, are purchased through a 

process not subject to regulation by the Ohio Revised code.  The high/low budget is the tool from 

which the selections will be made.  Once selections are complete, Burgeon will provide a quote 

that will lock in the final cost. 

 

The Foundation Board has generously committed to paying $80,000 toward the new 

interactives and has expressed an interest in paying additional costs up to the high amount in the 

high/low budget.  The Library can contribute the additional cost, or make a request to the 

Foundation for additional funding. 

 

Reese made a motion to approve engaging Burgeon Group in the design of an installation  

not to exceed the ceiling of the high/low budget.  Tibbitts seconded the motion.  All were in 

favor.  (05-21-27) 

 

Under the Finance & Audit Committee, Moutes noted that the committee met on May 10 

to review the proposed 2022 Tax Budget. 

 

 Gerber made a motion to adopt the 2022 Tax Budget with estimated General Fund 

distributions totaling $2,907,080 and a proposed year-end transfer to the Capital Projects Fund in 

the amount of $500,000, as presented.  Jones seconded the motion.  The vote was unanimous.  

(05-21-28) 

 

Under the Human Resources Committee, Reese recapped the Committee’s May 12 

meeting.  The Governor announced the lifting of the statewide health orders and the CDC is 

removing the mask mandate for vaccinated residents. 

 

Slife reviewed the results of the staff survey regarding the COVID-19 safety procedures.  

The vaccine rate among staff is very high, nearly 80%.  The majority support ending the mask 

requirement for patrons and retaining the mask and social distance requirement for staff.   

 

Slife spoke with the Medina County Health Commissioner and she supports alignment 

with the new state health department order and believes that the material quarantine can be 

eliminated at this time.  Slife plans to proceed by keeping masks and social distancing for staff 

and making them optional for the public.  He is not returning any additional patron seating at this 

time.  Further guidance from the State of Ohio and the CDC is expected to be forthcoming. 

 

Trustees agreed that, as we move out of the current health orders, Slife could work with 

the HR Committee to revise COVID-19 safety procedures and finalize the steps out of the 

pandemic. 
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Future Board meetings may be held in person with a virtual component maintained for 

public viewing.  This will not be interactive, thus the public could submit any questions in 

advance. 

 

Slife is creating a tracked changes version of the Point Factor System.  He will forward to 

the HR Committee members later this week. 

 

While other libraries implemented furloughs and layoffs, WPL implemented a hiring 

freeze and reduced staff through natural attrition.  Slife recommended a lifting of the hiring 

freeze.  The labor market and hiring are picking up and he wants to avoid missing out on talented 

candidates.  It was noted that hiring will be scaled up slowly to full employment, focusing on 

circulation assistants and pages. 

 

Slife presented the April 2021 Personnel Report.  Resignation: Emma Codding, Student 

Page, CAS, effective 05/20/21.  FMLA Leave: Susan Brown, Manager, CAS, effective 04/15/21.  

Other Actions: Hiring freeze lifted effective 05/17/21. 

 

 Jones moved to approve the April Personnel Report, including the lifting of the hiring 

freeze.  Tibbitts seconded the motion.  The vote was unanimous.  (05-21-29) 

 

Under new business, Slife stated that the Blue Tip Parade will take place on Tuesday 

June 22 and that, due to very low patronage during the annual event, he would like to provide the 

staff with the opportunity to attend the event.  He will add this closing to the annual closing list 

that is approved at the beginning of each year. 

 

Reese made a motion to close the Library at 6:00 pm on Tuesday, June 22, 2021 to 

provide staff members with the opportunity to attend the Blue Tip Parade & Festival.  McMahan 

seconded the motion.  All were in favor.  (05-21-30) 

 

McMahan inquired into ways to thank the staff for all of their hard work during the 

staffing shortages caused by the pandemic and the hiring freeze.  Trustees will forward any ideas 

directly to Jones. 

 

Reese moved to adjourn the meeting at 8:30 p.m.  Jones seconded the motion.  All were 

in favor.  (05-21-31) 

 

 

 

__________________________________        _________________________________ 


