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ELLA M. EVERHARD PUBLIC LIBRARY 
REGULAR MEETING OF THE BOARD OF TRUSTEES 

MAY 20, 2019 
 
 
  Board President, Michelle Reese, called the meeting to order at 7:04 p.m. with the 
following Board members present:  Mr. Bartiromo, Mr. Collura, Mrs. Jones and Mr. Sieber.  
Also attending were Daniel Slife, Library Director; Patty Moutes, Business Manager & Fiscal 
Officer; and Nancy Likens, in-coming Trustee. 
 

Moutes administered the Oath of Office to Nancy Likens, Trustee, for the term of May 
20, 2019 to December 31, 2022 as follows: 
 

Do you solemnly swear that you will support the Constitution of the United States and the Constitution of 
the State of Ohio; and that you will faithfully and impartially discharge your duties as a member of the 
Board of Trustees of the Ella M. Everhard Public Library, Medina County, Ohio, to the best of your ability, 
and in accordance with the laws now in effect and hereinafter to be enacted, during your continuance in 
said office, and until your successor is elected and qualified? 

 
Reese appointed Likens to the Human Resources standing committee. 

 
Collura moved to approve the Regular Meeting minutes of April 15, 2019.  Sieber 

seconded the motion.  The vote was unanimous.  (05-19-40) 
 
Slife presented the May 2019 Director’s Report.  The following items were mentioned: 

 
 Slife distributed copies of the current version of the Tactical Plan.  He reviewed the 

document’s revision history. 
 

 In the coming weeks, Adult and Multimedia staff members will be conducting an 
audit of the reference questions they receive, noting the quantity and type of 
questions.  Results will then be analyzed as a part of the overall analysis of the 
Library’s staffing structure.  Collura suggested the “Read Scale” as a tool to rank the 
depth of the interactions and a Google Forms log as a tracking tool.  Collura will 
forward examples to Slife. 

 
 There was an inquiry into the number of holds on electronic books, sometimes 

hundreds.  Slife noted that the number of holds originates from Overdrive and is the 
total for all copies of the particular book, not just the book in WPL’s collection.  WPL 
patrons receive priority over non patrons on the wait list for WPL’s copy. 

 
 It was noted that the length of the maintenance log is a result of Person-In-Charge 

training to spot and record all facility concerns, thus instilling a sense of ownership in 
the PIC. 
 

 Slife provided an overview of the Marketing Framework that was included in the 
Board Packet.  He mentioned that the newly hired Community Relations Coordinator 
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will be a part of a collaborative process to focus staff on using data to improve 
decision making. 

 
Slife presented the May 2019 Personnel Report.  Promotion: Hester Dailey, from 

Assistant, CAS, to Associate, CYOS, effective 05/20/19.  New Hires: Jack Randy Hall, Facilities 
Supervisor, SFS, effective 05/13/19; and Kelly Leong, Community Relations Coordinator, 
ADM, effective 05/22/19.  Resignation: Donald Harmon, Manager, AMS, effective 05/29/19. 

 
  Bartiromo moved to approve the May Personnel Report.  Jones seconded the motion.  
The vote was unanimous.  (05-19-41) 
 
  Moutes presented the Fiscal Officer’s monthly report, the April 2019 financial statements 
and the investment report.  Moutes reported the following month-to-date fund totals:  beginning 
fund balance $4,289,410; revenue $86,418; expenses $215,641; unexpended fund balance 
$4,160,187; encumbrances $552,317; and ending unencumbered fund balance $3,607,870. 
 

Moutes presented a proposal from The Hummel Group to add storm and sanitary sewer 
backup as an additional cause of loss to the Library’s Westfield Insurance Commercial Property 
policy.   The Board agreed with the addition of this cause of loss.  Moutes will inform The 
Hummel Group. 

 
Jones moved to approve the transfer of 2019 Appropriations in the amount of $20,000 

between Capital Projects Fund objects (From Account 5400 to Account 3700) to cover the 
anticipated cost of Bricker & Eckler, LLP, legal fees and Williams Architects fees.   Collura 
seconded the motion.  The vote was unanimous.  (05-19-42) 
 

Sieber moved to accept the April Financial Report.  Bartiromo seconded the motion.  The 
vote was unanimous.  (05-19-43) 

 
Under the Building & Equipment Committee, Collura provided a recap of the 

Committee’s May 9 meeting.  Reese and Slife received and will answer a final list of questions 
from Bricker & Eckler.  Once completed, and with Bricker & Eckler’s final approval, Slife will 
execute the AIA contract with Williams Architects.  It was noted that the target date to bid the 
roof replacement was moved back by one month in order to generate more competitive bids. 

 
Slife presented an overview of the Library Design Architects proposal.  This proposal 

was tabled until the Committee completes a thorough review of Williams Architect’s facility 
assessment.  Slife will obtain a copy of LDA’s proposed contract. 

 
Under the Finance & Audit Committee, Moutes presented the proposed 2020 Tax Budget 

Request. 
 

  Jones made a motion to adopt the 2020 Tax Budget Request with estimated General Fund 
distributions totaling $2,860,225 and a proposed year-end transfer to the Capital Projects Fund in 
the amount of $500,000.  Collura seconded the motion.  All were in favor.  (05-19-44) 
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Under the Human Resources Committee, Bartiromo provided a recap of the committee’s 
May 13 meeting.  As a result of Donald Harmon’s departure, Nicole Moore will serve as interim 
department manager and position audits will be conducted and consideration given to possible 
organizational restructuring. 

 
Under Old Business, it was noted that the WPL Foundation’s Bylaws call for a Library 

Trustee to serve on the Foundation’s Board.  The Foundation’s Bylaws do not set a term limit 
and do not detail any responsibilities.  Collura volunteered to serve on the Foundation’s Board.  
Reese noted that this role will be discussed each December to determine which Trustee will fill 
the role the following calendar year. 

 
Under New Business, it was discussed that, during the current year, the Library’s open 

hours for both the Blue Tip Parade and Wadsworth’s 4th of July Celebration (on July 3) were 
until 9:00 pm.  This prevents staff members from participating in the community activities with 
their families. 

 
The Library’s presence in the Blue Tip Parade was discussed.  It was decided that the 

Ford Transit Van and candy needed to be in the parade, but there did not need to be a costume 
theme with a large number of walkers. 

 
Reese made a motion to close the Library at 6:00 pm on both June 18 and July 3, 2019 to 

provide staff members with the opportunity to attend the community events.  Collura seconded 
the motion.  All were in favor.  (05-19-45) 

 
Slife will notify the City of Wadsworth so that the City can plan accordingly for the loss 

of open public restrooms.  The Board approved Porta Potties being placed on Library’s parking 
lot, if necessary. 

 
Jones moved to adjourn the meeting at 9:15 p.m.  Collura seconded the motion.  All were 

in favor.  (05-19-46) 
 
 
 
__________________________________        _________________________________ 


