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ELLA M. EVERHARD PUBLIC LIBRARY 

REGULAR MEETING OF THE BOARD OF TRUSTEES 

APRIL 18, 2022 

 

 

 Board President, Lisa Jones, called the meeting to order at 7:02 p.m. with the following 

Board members present:  Mr. Bartiromo, Mr. Gerber, Mr. McMahan, Mrs. Reese, Mr. Sieber and 

Mr. Tibbitts.  Also attending were Daniel Slife, Library Director and Patty Moutes, Business 

Manager & Fiscal Officer. 

 

Bartiromo moved to approve the Regular Meeting minutes of March 21, 2022.  

McMahan seconded the motion.  The vote was unanimous.  (04-22-20) 

 

Slife presented the April 2022 Director’s Report.  The following items were mentioned: 

 

 The 1,000 Books Before Kindergarten program is still a successful program and a low 

cost way to engage children to read.  It generates a level of social media interest.  The 

only expense is the t-shirt children receive when they finish the program.  Slife 

believes the statistics were last refreshed at the turn of 2021. 

 

 There is a historic struggle with teen programing.  So many other activities compete 

for their attention such as extracurricular activities at school, church, and other local 

service, sports and arts organizations.  The recent ACT Prep programming was not 

well attended because of a shift in college requirements.  The Library maintains a 

solid collection of books for teens and reaches a number of teens with Book Talks in 

the classrooms. 

 

Moutes presented the Fiscal Officer’s monthly report, the March 2022 financial 

statements and the investment report.  Moutes reported the following month-to-date fund totals:   

beginning fund balance $6,289,945; revenue $206,589; expenses $289,108; unexpended fund 

balance $6,207,426; encumbrances $895,613; and ending unencumbered fund balance 

$5,311,813. 

 

Tibbitts volunteered to perform the 1st Quarter 2022 Credit Card and Cash Verification 

Audit. 

 

Sieber moved to accept the March Financial Report.  Gerber seconded the motion.  The 

vote was unanimous.  (04-22-21) 

 

Under the Building & Equipment Committee, Sieber reported that, during its April 11 

meeting, members went out in a rainstorm to observe the flow of water along the N. Lyman side 

of the building. 

 

Slife reported that they are still working to complete the AM Door contract.  He also 

reported that Library Design is close to finalizing a plan and pricing that he expects to have 
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finalized by the May 9 committee meeting.  He expects installation to begin in the fall.  They are 

recommending a carpet replacement in the 2001 building addition. 

 

Slife reported that Search Ohio lending restarted on Friday, April 15.  This will be a slow 

start up and will not be advertised to the public until they have come up to speed. 

 

Under the Human Resources Committee, at 7:23 p.m. Bartiromo moved to enter into 

Executive Session to discuss the employment of a public employee.  Reese seconded the 

motion.  Roll call vote:  Bartiromo – Aye, Gerber – Aye, Jones – Aye, McMahan – Aye, Reese 

– Aye, Sieber – Aye, and Tibbitts - Aye.  (04-22-22) 

 

At 8:23 p.m. Jones moved to leave Executive Session. Bartiromo seconded the motion. 

Roll call vote:  Bartiromo – Aye, Gerber – Aye, Jones – Aye, McMahan – Aye, Reese – Aye, 

Sieber – Aye, and Tibbitts - Aye.  (04-22-23) 

 

Slife presented the April 2022 Personnel Report.  Promotion:  Kristi Earle, from 

Associate, AMS to Community Relations Coordinator, ADM, effective 03/28/22; Part-Time to 

Full-Time: Katherine Varrato, Assistant, CAS effective 03/21/22 and Neall West, Associate, PS-

AMS, effective 03/28/22.  Resignations:  Jack Lawrence, Student Page, CAS effective 03/15/22 

and Keragen Corpening, Associate, PS-AMS effective 04/15/22.  Change in Position:  The 

position of Processor, CAS (38 hours) was changed to Assistant, CAS effective 03/21/22. 

 

 Sieber moved to approve the April Personnel Report, as amended with Resignation in 

Lieu of Termination: Samuel Haynie, Associate, FMS, effective 04/15/22.  Jones seconded the 

motion.  The vote was unanimous.  (04-22-24)  (Amended April Personnel Report attached) 

 

Under Old Business, Moutes provided Trustees with a copy of the draft tax levy 

resolution that was prepared by Brian Richter of the Medina County Prosecutor’s Office.  This 

will be voted on at the May Regular Meeting of the Board. 

 

Sieber moved to instruct Moutes to request levy certification from the Medina County 

Auditor.  Gerber seconded the motion.  The vote was unanimous.  (04-22-25) 

 

Work to organize a levy committee will begin over the coming months.  Slife will draft a 

short list of community leaders who may serve.  He will also take stock of the yard signs that are 

in storage. 

 

Under New Business, Slife reported that the Foundation agreed to cover the entire cost of 

the new children’s interactives, rounded up to $110,000. 

  

Bartiromo moved to accept the forthcoming gift of $110,000 from the Wadsworth Public 

Library Foundation as reimbursement for the cost of the Children’s Interactives, Phase II.  

Tibbitts seconded the motion.  The vote was unanimous.  (04-22-26) 
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Bartiromo moved to authorize Moutes to deposit the forthcoming gift of $110,000 from 

the Wadsworth Public Library Foundation directly into the Capital Projects Fund.  Gerber 

seconded the motion.  The vote was unanimous.  (04-22-27) 

 

Moutes inquired into the Trustees’ interest in attending the OLC’s Trustee Dinner 

scheduled for May 12 in Independence.  Moutes will make the reservations and pay for Trustees 

that would like to attend.  Gerber and Reese expressed interest in attending. 

 

McMahan moved to adjourn the meeting at 8:40 p.m.  Tibbitts seconded the motion.  All 

were in favor.  (04-22-28) 

 

 

 

__________________________________        _________________________________ 


