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ELLA M. EVERHARD PUBLIC LIBRARY 

REGULAR MEETING OF THE BOARD OF TRUSTEES 

JULY 18, 2016 

 

  Board Vice President, Todd Gerber, called the meeting to order at 7:04 p.m. with the 

following Board members present:  Mr. Campbell, Mr. Collura, Mrs. Foster-Koch, and Mrs. 

Reese.  Also attending were Daniel Slife, Library Director and Patty Moutes, Business Manager 

& Fiscal Officer. 

 

  Collura moved to approve the Regular Meeting minutes of June 20, 2016.  Reese 

seconded the motion.  The vote was as follows: 

 

    For       Opposed     Abstained      

    Campbell            Foster-Koch 

    Collura 

    Gerber          

    Reese 

   

  The motion carried.  (07-16-61) 

 

Slife presented the July 2016 Director’s Report.  The following items were mentioned: 

 

 Slife reported that the transition to managed I.T. services was going fairly well.  He 

noted that one preliminary component of the switch installation had been missed and 

that they were going back to review and adjust users profiles.  He further noted that 

Palitto is catching up on a number of outstanding projects and that the number of 

outstanding technology tickets has been reduced. 

 

 Slife reported that he requested a proposal from Innovative Interfaces, Inc. for 

managed I.T. services for Sierra.  Slife is also researching I.T. support from Ohionet.  

He plans to present these alternatives as soon as the August Board meeting. 

 

 Slife reported that only two applications were received for the initial posting of the 

Systems & Facilities Services Manager position.  Slife will re-post and broaden his 

advertising to include the Wadsworth Post and Medina County Gazette.  Collura 

suggested the listserv of the Kent State Library.  Collura will provide Slife with a 

listserv contact name. 

 

 Foster-Koch inquired as to why “Tales and Tails” was not included in the Director’s 

report.  Slife will include an update on this program going forward. 

 

 Discussion ensued regarding the indexing of search results on the new website.  Slife 

reported that FORM is constructing a custom indexing system.  Collura will look at 

Westerville’s website and will consult with Slife on FORM’s final indexing design. 
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  Slife presented the July Personnel Report.  There were no “Employment Actions” during 

July. 

 

  Campbell moved to approve the Personnel Report.  Foster-Koch seconded the motion.  

The vote was unanimous.  (07-16-62) 

 

  Moutes presented the Business Manager’s Report. 

 

  Reese made a motion to accept the monetary gifts received in June/July, 2016.  Gerber 

seconded the motion.  The vote was unanimous.  (07-16-63) 

 

Collura volunteered to perform the 2
nd

 Quarter 2016 Credit Card and Cash Verification 

Audit. 

 

Gerber moved to approve a resolution transferring 2016 permanent appropriations 

between objects within the General Fund as follows:  Transfer $15,000.00 from Systems & 

Facilities Salaries & Wages (Acct. 1115) to Technology Services (Acct. 3710) to cover the 

transition from I.T. salaries to a managed I.T. service.  Foster-Koch seconded the motion.  The 

vote was unanimous.  (07-16-64) 

 

  Collura moved to revise the Investment Policy originally adopted in December 1996.  

Campbell seconded the motion.  The vote was unanimous.  (07-16-65)  

 

  The Financial Report indicated the following cash balances as of June 30, 2016: 

     General Fund     $2,165,520.30 

     Capital Projects Fund   $   828,958.31 

     Grand Total All Funds  $2,994,478.61 

 

  Gerber moved to accept the Financial Report.  Campbell seconded the motion.  The vote 

was unanimous.  (07-16-66) 

 

  Moutes presented the Investment Report.  No CDARS matured during June. 

 

  General Fund and Capital Project Fund bills totaling $72,329.89 were submitted for 

approval.  Collura moved to approve payment of the bills.  Foster-Koch seconded the motion.  

All were in favor.  (07-16-67) 

   

Under the Building & Equipment Committee meetings, Slife updated the Board on the 

Committee’s meeting with Mike Deiwert of Ruhlin construction.  The Committee requested 

Ruhlin provide a quote for “Owner’s Agent” services during the Children’s Area Buildout 

construction and asked Mr. Deiwert to provide the Library with the most affordable rate 

structure.  Mr. Deiwert agreed that Ruhlin would provide a quote for the oversight on an hourly 

rate structure.  Mr. Deiwert will meet with CBLH to reduce any overlap in services and costs.  

Slife is waiting to hear from Mr. Deiwert as to how Ruhlin and CBLH will work together. 
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Reese provided a recap of the Human Resources Committee meetings.  Slife distributed 

copies of the Wage Increase and Stipend Scenarios that were evaluated by the committee.  Reese 

reported that the Committee recommended wage increase scenario “D”.  This Scenario rewards 

those employees who scored three (3) or higher on their annual performance reviews with an 

increase that ranges from 3.4% to 2.97% based on their performance.  Increases were calculated 

to commence on July 1
st
 and will be retroactive to July 1, 2016. 

 

Campbell inquired as to the sustainability of the increase.  Reese reported that the 

Committee felt that the staff’s performance had remained at a consistent level during a year filled 

with change.  Campbell inquired as to the Committee’s discussions in regard to the upcoming 

levy renewal.  Reese reported that the Committee had discussed the interplay and determined 

that the timing was best to put the increase into place at this time because it was the first year of 

the performance based pay system.  The Committee decided against a stipend because an 

employee could receive a stipend for the second half of the year and leave during the last six 

months, prior to earning the stipend. 

 

Gerber moved to approve the performance based salary increases as presented in 

Scenario “D”.  Foster-Koch seconded the motion.  The vote was unanimous.  (07-16-68) 

 

  Under new business, Moutes and Slife requested performance reviews.  Slife will e-mail 

the Excel spreadsheet that was used historically for annual reviews to the HR Committee.  The 

review process will commence at the August HR Committee meeting.  Campbell suggested the 

Committee consider obtaining input from direct reports in order to provide Moutes and Slife with 

constructive feedback. 

 

  Campbell moved to adjourn the meeting at 7:56 p.m.  Collura seconded the motion.  All 

were in favor.  (07-16-69) 

 

 

 

__________________________________        _________________________________ 


