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ELLA M. EVERHARD PUBLIC LIBRARY 

REGULAR MEETING OF THE BOARD OF TRUSTEES 

APRIL 18, 2016 

 

  Board President Mark Grucza called the meeting to order at 7:06 p.m. with the following 

Board members present:  Mr. Collura, Mrs. Foster-Koch, Mr. Gerber, Mrs. Lyon-Galvin, and 

Mrs. Reese.  Also attending were Daniel Slife, Library Director and Patty Moutes, Business 

Manager & Fiscal Officer. 

 

Lyon-Galvin moved to approve the Regular Meeting minutes of March 21, 2016 as 

amended.  The amendment will change the responsibility to develop levy language for approval 

by the County Prosecutor from “Board” to “Library Administration”.  Collura seconded the 

motion.  The vote was unanimous.  (04-16-39) 

 

Slife presented the April 2016 Director’s Report.  The following items were mentioned: 

 

 Slife noted that a Systems and Facilities Services Department report was not included 

in the package.  He will forward a report separately.  He added that the department 

team was doing a great job with the day-to-day operations and on-going projects. 

 

 Slife continues to investigate managed I.T. with Palitto.  Both TTX and Palitto will 

provide proposals for managed I.T. services by May 1
st
.  Slife will confer with 

Collura to evaluate the potential of managed I.T. services. 

 

 Slife reported that the PLA conference he attended was very interesting.   He noted 

that a topic ran through many of the programs he attended, rehumanizing our 

interactions with patrons as an emerging trend and priority for public libraries. 

 

 Slife stated the food and beverage survey was completed and will be discussed at the 

upcoming Managers’ Meeting.  The redevelopment of policies governing food and 

drink will be approached within the context of how we improve the overall patron 

experience, how we rehumanize and build relationships with our patrons while 

maintaining an environment amiable to our mission. This work will begin with the 

management team and involve the participation of staff and will result in a 

comprehensive approach to patron service and supporting policies. 

 

 Lyon-Galvin inquired about Patrons’ ability to place holds on materials without 

leaving the new website.  Slife reported that Patrons will still be required to leave the 

website to put materials on hold.  Purchasing Encore Mobile would make the 

transition a more friendly experience.  Encore Mobile would cost approximately 

$7,000 for the first year then an ongoing annual cost of 2-3% of the initial cost.  This 

shortcoming will not delay the website launch.  The website is slated to launch this 

Friday.  Slife suggested this change be made either this year or next. 

 

Collura inquired about detailed analytics.  Slife stated that detailed analytics were 

available from Google Analytics.  Slife will provide the statistics to Collura. 
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This topic will be revisited at the May Board of Trustees meeting under Old Business. 

 

 Slife reported that a heating device was acquired and was in place in the event 

materials were returned with a pest (bed bug) infestation.  While the Library has not 

encountered a problem with pests in the collection, the staff will be prepared with the 

required training and the tools in the event it occurs. Susan Brown has completed the 

procedure and staff training is forthcoming. 

 

  Slife distributed the April Personnel Report.  New Hire:  Melanie Woodward, Deputy 

Fiscal Officer, effective 4/11/16.  Resignation:  Jill Sestak, Assistant, CAS, effective 4/16/16. 

 

  Lyon-Galvin requested that a date of hire column be added to the Personnel Report 

format. 

 

  Lyon-Galvin moved to approve the Personnel Report.  Foster-Koch seconded the motion.  

The vote was unanimous.  (04-16-40) 

 

  Moutes presented the Business Manager’s Report. 

 

  Gerber made a motion to accept the monetary gifts received in March/April, 2016.  Reese 

seconded the motion.  The vote was unanimous.  (04-16-41) 

 

  Foster-Koch volunteered to perform the 1
st
 Quarter 2016 Credit Card and Cash 

Verification Audit. 

 

  The Financial Report indicated the following cash balances as of March 31, 2016: 

     General Fund     $2,381,785.23 

     Capital Projects Fund   $   869,331.74 

     Grand Total All Funds  $3,251,116.97 

 

  Lyon-Galvin moved to accept the Financial Report.  Foster-Koch seconded the motion.  

The vote was unanimous.  (04-16-42) 

 

  Moutes presented the Investment Report.  Two CDARS matured on March 24, 2016; a 

General Fund CDARS in the amount of $150,000 and a Capital Projects Fund CDARS in the 

amount of $100,000.  A Request for Placement in CDARS was transacted for reinvestment at 

0.55% for a 1 year term. 

 

  General and Capital Project Fund bills totaling $102,308.81 were submitted for approval.  

Gerber moved to approve payment of the bills.  Collura seconded the motion.  All were in favor.  

(04-16-43) 
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Under the President’s Report, the following items were mentioned: 

 

 Grucza inquired about traveling to the Burgeon Group installations.  Slife will 

provide an e-mail with locations and will attempt to arrange a car-pool trip. 

 

 Slife mentioned that the Library was nominated for a Rosie Award for the Best 

Nonprofit.  The dinner will be April 27
th

.  Slife will be attending the dinner.  If any 

are interested in attending, let Slife know by Thursday and he will make a reservation. 

 

A copy of the Building & Equipment Committee Meeting Minutes dated April 14, 2016 

was distributed.  Under the Building & Equipment Committee, the following items were 

mentioned: 

 

Lyon-Galvin provided an overview of the meeting details. 

 

 The Board of Trustees instructed Slife to request a detailed fee proposal and a draft 

contract from CBLH for work in the children’s area along with a display rendering 

that could be used at the Bookin’ 5K. 

 

 The Foundation met on March 28
th

 and continued its discussion regarding a 

contribution toward the children’s’ area buildout.  The Foundation’s Investment 

Committee will be recommending that the Foundation fund slightly greater than one-

half the cost based on a cost estimate of $250,000.  It will contribute slightly over half 

in order to state it is the majority funder. 

 

 The Foundation had discussed using the project as a capital campaign, but was 

sensitive to the fall levy campaign.  There was agreement among members that they 

did not want to conduct a capital campaign and a levy campaign during the same 

year. 

 

 Lyon-Galvin noted the Bookin’ 5K will be held on Saturday, May 14
th

, as a part of a 

three race series.  She was very pleased with the Children’s Department and the 

reframing of the walk to better engage children.  A book was purchased that will be 

given to every child that participates. 

 

  Foster-Koch moved to adjourn the meeting at 8:37 p.m.  Gerber seconded the motion.  

All were in favor.  (04-16-44) 

 

 

 

__________________________________        _________________________________ 


