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ELLA M. EVERHARD PUBLIC LIBRARY 

REGULAR MEETING OF THE BOARD OF TRUSTEES 

MARCH 19, 2018 

 

  Board President, Kevin Campbell, called the meeting to order at 7:02 p.m. with the 

following Board members present:  Mr. Bartiromo, Mr. Collura, Mr. Gerber, Mrs. Lyon-Galvin 

and Mrs. Reese.  Also attending were Daniel Slife, Library Director and Patty Moutes, Business 

Manager & Fiscal Officer. 

 

  Lyon-Galvin moved to approve the Regular Meeting minutes of February 26, 2018.  

Collura seconded the motion.  The vote was unanimous.  (03-18-20) 

 

Slife presented the March 2018 Director’s Report.  The following items were mentioned: 

 

 It was noted that the Ashland University Social Media Marketing Recommendations 

were interesting and useful.  Collura suggested creating characters/personalities that 

different age groups, such as teens and seniors, could relate to and upload recorded 

videos to YouTube. 

 

 The Trustees offered a thank you to all who helped resolve the overlay issue 

including Mike Collura, George Leggiero and Susan Brown.  

 

 Reese inquired into the “roof leak” maintenance tickets.  Slife stated that they were 

not the result of the recent construction. 

 

Slife presented the March 2018 Personnel Report.  Promotion:  Nicole Moore to Deputy 

Director effective 3/4/18. 

 

  Collura moved to approve the March Personnel Report.  Gerber seconded the motion.  

The vote was unanimous.  (03-18-21) 

 

  Moutes presented the Business Manager’s Report. 

 

  Moutes noted that an Agreed Upon Procedures (AUP) audit was available from the 

Auditor of State’s Office for the years 2016-2017.  She noted that the Board could choose a full 

audit, if they would prefer.  The Board preferred the AUP for 2016-2017. 

 

  Moutes suggested the Board consider a one-time resolution that would authorize the 

payment of bills and the acceptance of donations.  The Board would then receive monthly reports 

that are historical and are created for the same time period as the financial report. 

 

  Bartiromo moved to authorize the fiscal officer, or his/her assigns and/or successors, to 

pay all necessary bills, establish funds, make investments for the library, and accept any 

donations and gifts.  Gerber seconded the motion.  The vote was unanimous.  (03-18-22) 
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The Financial Report indicated the following cash balances as of February 28, 2018: 

     General Fund     $2,859,892.27 

     Capital Projects Fund   $1,133,105.97 

     Grand Total All Funds  $3,992,998.24 

 

  Lyon-Galvin moved to accept the Financial Report.  Collura seconded the motion.  The 

vote was unanimous.  (03-18-23) 

 

  Moutes presented the Investment Report.  No CDARS matured during February. 

 

  General Fund and Capital Project Fund bills totaling $75,190.90 were submitted for 

approval.  Collura moved to approve payment of the bills.  Reese seconded the motion.  All were 

in favor.  (03-18-24) 

 

Under the President’s Report, Campbell noted that Slife, the Library and the Foundation 

received the following nominations for Wadsworth Chamber of Commerce Rosie Awards: 

Slife – Business Advocate of the year 

Children’s area – Community Improvement of the year 

Foundation – Non-Profit of the year 

 

The Rosie award banquet will be held at the Galaxy on April 25. 

 

Moutes will make reservations for those planning to attend the OLC’s Trustee Dinner at 

the Galaxy on April 26.  Slife reported that he reached out to the OLC to see if they would like to 

offer a tour of the second floor renovation before the dinner.  He is awaiting their response. 

 

Under the Building and Equipment Committee, Lyon-Galvin provided a recap of the 

Committee Meeting.  Slife distributed copies of the drafted Request for Qualifications (RFQ) 

that was created by the Committee and reviewed by the Prosecutor’s Office.  The RFQ is for two 

specialty areas, 1) engineering assessment and 2) space utilization.  The Prosecutor’s Office is 

currently redrafting the RFQ to include language that would permit a vendor to respond to either 

one specialty area or both specialty areas. 

 

Campbell made a motion to approve the Request for Qualifications, as amended to 

include the opportunity to respond to one or both specialty areas.  Lyon-Galvin seconded the 

motion.  All were in favor.  (03-18-25) 

 

Under the Ad Hoc Strategic Planning Committee, Gerber reported that two meetings 

were held with the Committee members which included eight to ten members of the community.  

Strategic planning exercises included the analysis of market segments and role playing within the 

segments.  Ideas were offered for the improvement of the Library, including an entrance 

doorway from the West parking lot. 
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The Library’s Broad Street steps currently have four handrails.  The two outside rails will 

be retained.  However, it was determined by staff that the two inside rails are cumbersome, 

unnecessary, and require maintenance.  The Board voiced no objection to the removal of the two 

inside handrails. 

 

Under old business, Campbell noted that Trustees had provided the column headings they 

thought were relevant in order to establish a benchmark group of peer libraries.  Gerber reviewed 

his analysis and provided a benchmark group of thirteen (13) libraries.  These libraries consist of 

a central building (no branches).  Gerber will send the rankings in each category.  Gerber will 

check the included libraries for bookmobile statistics that may skew the results.  

 

Under new business, Slife presented the proposed disposal inventory.  The inventory 

included obsolete and unused items.  Slife recommended that the items be given to the Friends of 

the Wadsworth Public Library.  The Friends plan to offer the items for sale at the Spring 2018 

book sale. 

 

Campbell made a motion to transfer ownership of the proposed disposal inventory to the 

Friends of the Wadsworth Public Library.  Collura seconded the motion.  The vote was as 

follows: 

 

    For       Opposed     Abstained      

    Campbell            Bartiromo 

    Collura 

    Gerber 

    Lyon-Galvin 

    Reese 

 

  The motion carried.  (03-18-26) 

 

Collura moved to adjourn the meeting at 8:27 p.m.  Gerber seconded the motion.  All 

were in favor.  (03-18-27) 

 

 

 

__________________________________        _________________________________ 


